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NOTES FROM THE PRESIDENT - 
Ron Volk 

ANNUAL MEETING 

The 2012 Annual Meeting is scheduled for 7 

PM, Saturday, September 15th, at the Stillwater 

School. 

Eight agenda items requiring membership vote 

follow: 

1. Approve the 2013 Proposed Budget.   Bottom 

line budget expenditures are not increased for 

the 3rd straight year. .  A minimum of a $9 

decrease in dues is anticipated from this year’s 

$483 to $474. 

2. Authorize expenditure between $6000 - 

$14,000, to be paid from our Dam Account, for 

the 2012 Biennial Dam Inspection and 

preparation of an updated EAP (Emergency 

Action Plan). Current balance in the Dam 

Account is approximately:  $29,000. 

3.   Approve the sale of Block/Lot: 4104-16 to 

Mr. Jeffrey W. Schneider for $24,000. Net 

receipts from sale would be earmarked for 

replenishment as follows:  $20,000 for the 

Capital Fund and $4000 for the Dam Fund. 

Payment of the PLA’s legal fees/closing costs, 

incurred in this transaction, would also be 

covered by Mr.  Schneider.  

4.  Approve the fair market value sale of 

Block/Lot: 2401-1, 27 Vail Drive.              

(See explanation under Rules Section in this 

newsletter.) 

5.  Approve the fair market value sale of 

Block/Lot: 2205-15, 228 Overlook. (See 

explanation under Rules Section in this 

newsletter.) 

6. Approve the fair market value sale of 

Block/Lot: 4004-11, East End Road. (See 

explanation under Rules Section in this 

newsletter.) 

7. Approve addition to our dues, of $150 per 

membership to cover the cost of security for PLA 

property.  Security activities could cover the 

period of mid May till late September at a cost of 

$66,000. If this is approved it will be added as a 

new line item to the budget.   

8.      Election of Trustees and Officers 

There are 3 positions up for election this year.  

The Nominating Committee would like to present 

the following members of the community who 

have expressed interest in continuing to serve in 

a currently held position (or) in running for a 

position opening.  NOTE:  Any member in good 

standing may be nominated from the floor on the 

night of the Annual Meeting. 

The 3 positions available this year are those of: 

Vice President — George Cutler, Recording 

Financial Secretary— Wendy Kimble, Trustee in 

Charge of Buildings and Grounds — David Carr,  
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George Cutler - Vice President. George, with 

his wife Michele (Mimi) have lived at Paulinskill 

Lake for the past 7 years. While, George is fairly 

new to the community, Michele’s family has 

resided at the lake for almost 70 yrs. Michele 

grew-up and lived at the lake until they became 

married in 1991. Prior to moving to the 

community they lived in Hackettstown. George’s 

background is in operation and quality 

assurance management. Raised in Byram 

Township NJ, George has held positions in 

Engineering, Manufacturing, and Quality with 

responsibility for developing products, processes 

and facilities world-wide. 

Wendy Kimble—Financial Secretary.  I have 

lived in the Paulinskill Lake community for the 

past 12 years with my husband and 2 children.  

We have enjoyed everything this small 

community has to offer.  My kids have done 

swimming lessons, tennis lessons, and REC 

Nights.  My daughter is still a member of 

Synchronized Swimming and has done it for the 

past 7 years.  We love putting our boat or 

kayaks in the water and taking the kids tubing or 

skiing.  When we moved to Paulinskill Lake, one 

of my criteria for living so far away from my 

family is that I wanted to live in a lake 

community that I could be active in and my kids 

could enjoy.  We found it here and we could not 

be happier! 

David Carr -Building and Grounds. Dave has 

proudly lived at the lake for most of his life 

becoming a homeowner in 1988. His wife 

Joanne and son Daniel enjoy everything the lake 

has to offer. As a long time member of the Boat 

and Ski club Dave was instrumental in teaching 

new Skiers safe proper techniques as well as 

preparing for the annual Ski Show. If you saw 

the photos on the Boat and Ski Club page, Dave 

is the guy on the ladder. “Kids don’t try this on 

your own. Dave is what you call an expert”. 

Over the years Dave has graciously provided his 

time volunteering on community projects such 

as installing the fencing around the ball field 

parking lot, as well as beach clean-up and 

community repairs. 

In addition, Dave served with the Stillwater 

Township Water District for 12 years and was a 

scout leader with Stillwater Township Boy Scout 

Troop 83. 

BUDGET DISCUSSION: 

Enclosed in this newsletter is our proposed 2013 

Budget.  The 2013 Budget, at $234,390, is  held  

at  the  same level as in 2012 and 2011.  In 

holding 2013 budgeted spending at 2012 and 

2011 levels, we essentially continue to cut the 

Roads, Buildings / Grounds and Beaches 

Programs because of the increased cost of 

doing business. A dues decrease of $9, from 

this year’s $483 to $474, is expected in 2013.    

A dues decrease of $9, from this year’s $483 to 

$474, is expected in 2013. 

http://pla2009.files.wordpress.com/2009/10/sc0000818a1.jpg
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This decrease in dues is possible because of the 

use of $16,410 from surplus (Shared Reserve) 

compared to this year’s $10,000. Our shared 

reserve balance fluctuates due to gyrations in 

delinquent dues revenue and snow removal 

performance against township standards. 

Another example influencing the building of 

surplus is lower than budgeted expenses for 

lake treatment. 

As mentioned, Shared Reserve balances have 

been influenced by the Collections of Delinquent 

Dues Program (CDDP). This program, while 

assisting in helping keep our current dues 

manageable, has also enabled us to build 

reserves used to help us restore and rebuild the 

tennis courts, rebuild the basketball court, Beach 

1, two playgrounds, refurbish the volleyball 

court, pave the parking lot at Beach 2, purchase 

two new rafts and supplement revenue 

generation for our $2.2 million dam rebuild.   

Our “Collections Program” continues, and while 

portions of this annual source of funds are 

included in the revenue side of our budget, we 

continue to find ourselves at the point where we 

expect that a fluctuation in our dues charges will 

be part of our future.  

SALE OF PAULINSKILL LAKE 

ASSOCIATION’S RIDGE ROAD LOT: 

An offer for $24,000 has been received from Mr. 

Jeffrey W. Schneider, for the purchase of Block / 

Lot, 4104-16, from the Paulinskill Lake 

Association. The lot is located on the north side 

of the lake, opposite Beach 2.  Additionally, Mr. 

Schneider has agreed, as part of the offer, to 

cover the Association’s legal fees / closing costs 

and has, to reinforce this offer, placed a $5000 

deposit in our attorneys (Hueston McNulty) trust 

account. 

The Board of Trustees supports this offer and, 

as part of our Annual Meeting action items, will 

present a resolution to approve this sale. The 

Board sees no downside to the sale of this 

property 

As you know, any sale of PLA property must be 

approved by the membership. Our by-laws 

outline the procedure we follow with regard to 

property sales.  Any pre - meeting   questions 

can be directed to Ron Volk. 
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At our annual PLA Membership meeting, The Board of Trustees will seek the approval of the 

membership to sell 3 properties undeveloped and unused.  The board sees no future use for the 

community and will request the membership to sell the properties. Our intention is to reduce the 

association’s property taxes and provide some fund to our capital improvement fund.    

3 PLA Properties under consideration for sale are as follows 

Property 1 East End Drive Block 

4004 Lot 11. Assessed $8400 

2010 taxes $381.71 

 

 

 

 

 

 

 

 

 

 

 

Property 2 Overlook Block 2205 Lot 

15.  Assessed $8800 2010 taxes 

$333.17 

http://pla2009.files.wordpress.com/2012/07/lot-15.png


PAULINSKILL LAKE ASSOCIATION          
 

 

 

 

Property 3 Vail Drive Block 2401 Lot 1. Assessed $6600 2010 taxes $249.88 

SECURITY / SAFETY: 

Many of you may not know of the security / safety issues that exist on and around PLA owned property. 

Areas of concern are our dam and associated structures, beaches, playgrounds, roads and the lake. 

These concerns seem to have been with us for a long time but have grown with the departure of our local 

police force. 

An original thought was to outline the details that have precipitated a proposal for a security service to 

help regulate the use our facilities / properties. In the interest of brevity we thought it might be more 

appropriate to point out that these security / safety issues are related to the use of our facilities by 

outsiders, members and non-members using the facilities after dark, and the improper use of or roads 

and facilities by both members and non-members. 

In today’s world it has become increasingly difficult to police these problems. 

Adults and Trustees acting alone, while trying to correct these problems, are obviously not comfortable in 

today’s litigious environment. Your Trustees are becoming increasingly concerned with the liability issues 

that continue to rise as a result of these issues. 

http://pla2009.files.wordpress.com/2012/07/lot-1.png
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It is exceedingly difficult to correct any of these problems when members don’t wear badges; members 

don’t register boats; members and non-residents drive at high speeds on our roads; members not in good 

standing, or folks from outside the area, use the facilities during and after hours, and / or get badges from 

members in good standing; and non-residents use our facilities for running their dogs, horses and for their 

pleasure at the beaches, tennis courts, volleyball courts and parking areas. 

Support from the State Police is difficult since they are usually burdened with higher priority issues. 

Consequently, we are leaning toward a Lake Mohawk type solution, i.e., considering such possible 

solutions as water rangers and a security 

service. These services are not cheap and some might question their effectiveness, suggesting that this 

will result in increased unwanted activities. If we make this turn toward a contracted security service one 

would imagine there will be no returning, therefore: 

TO ENCOURAGE DEBATE AND CONVERSATION, The Board is putting forth Agenda Item 7, (above) to 

fund a security service that would begin in the spring of 2013. If approved, the additional cost to the 

members, treated as an add on to the existing budget, is $150, then bringing the dues for 2013 to 

approximately $624. 

If this proposal is approved, a Trustee will need to be identified, to oversee this area, along with rules and 

boater registration. To say that this project champion will need to be a courageous individual would be an 

understatement. (Currently we are operating two Board members short.) 

REMEMBER THAT THE WORLD IS RUN BY THOSE WHO SHOW UP, SO COME TO THE ANNUAL 

MEETING AN MAKE YOUR VOICE AND VOTE BE HEARD! 

CELL PHONES, LAND LINES AND UNLISTED TELEPHONES: 

Some folks write us notes with questions on or with their dues payments.  If you have a cell phone or 

unlisted land line, as your primary means of voice communications, please include this number with your 

written questions so we may call you back! THANK YOU 

To the phantom gardener(s) who continue to plant and maintain the flower boxes, on the PLA Signs, at 

the entrances to our community, we say THANK YOU!!!    

ROADS – Watson Perigo 

The oil and chipping for this year has been 

completed. We did patch some holes and I 

know that there are still some other issues with 

the roads to take care and more pot holes to 

tend to. I am trying to get as much of it done as 

possible with the money that we have left. We 

are having a problem with ROAD SIGNS being 

stolen from around the lake. These are 
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expensive to replace. I have replaced several 

signs and days later they are gone again. We do 

NOT have the money to keep replacing road 

signs… each post and sign combined costs 

about $100. 

ENVIRONMENTAL – Cindy Tracey 

We are applying for a draw down this year. 

There is no guarantee that the water level will go 

down, due to excessive rainfall that may occur.  

Please remember to place trash out the day of 

pick-up to help with the bear problem. Cigarette 

filters are not biodegradable; please do not toss 

them on the ground or beach. Stillwater 

Township is working on an ordinance for car 

idling. More details in future newsletters.  

BEACHES – Natalie Gooding 

They say time flies when you're having fun.  We 

must have had a lot of fun this summer then, 

because summer seemed to just fly by! 

Another great group of lifeguards made sure the 

beach-time fun was safe and worry-free, as well 

as creating a lot of fun during the bi-monthly rec 

nights.  They had some great turn outs for rec. 

night this season and that is so good to see after 

many years of sitting around waiting for kids to 

show up.  It seems the new schedule is working 

well.  Thank you all for sending your kids down 

for some fun! 

We may not have had the BBQ this season but 

we did have some Beach Music and it was a 

wonderful evening filled with the talent of 

Hannah Cullen and her friend, Krista Charner.  It 

was so well-received that we are planning on 

doing it again next year! 

The Senior Luncheon went well, even thought it 

was moved at the last minute to inside.  Our 

apologies to those who missed it due to that last 

minute decision.  We are hoping to clean up 

Beach 3 for this event next year. 

Swim Day was re-introduced this year and, 

since it hasn't happened as of the writing of the 

newsletter, I'm hoping it went well.  Jill Tracey 

put a lot of time and effort into planning this 

childhood favorite, so I'm keeping my fingers 

crossed! 

The Synchro Show, another time honored event 

here in Paulinskill has also not occurred yet, but 

it always has wonderful support and with it being 

planned on the same day as swim day, I'm sure 

they were both huge successes! 

Look for big changes to the BBQ for next 

season.  I have many ideas and have received 

some great ideas from other community 

members as well.  Keep them coming and I will 

keep you informed. 

Thank you to everyone who helps out at the 

events we host and a huge thank you to the 

Lifeguard crew! I couldn't ask for a better group 

of young men and women!  Good luck to those 

of you headed off to college for the first time and 

to the rest of you....keep up the good work! I'm 

very proud of all of you! 
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BUILDING AND GROUNDS – David 

Carr 

Thanks to those folks that take their time and 

expense to plant flowers in various flower boxes 

and pots around the community. 

The tennis courts were power washed in early 

May.  This task could not have been 

accomplished without the cooperation to make a 

water sources available from both Mary & 

Geoffrey Shiffenhaus and Jennifer & Doug 

Philhower. Thanks so much. 

Sand was added to second beach and erosion 

damage from the 2011 storms was repaired.  

While it has been a rather dry summer those 

occasional T-storm down pours have been 

successfully diverted by the black top berm 

added to second beach.  This has kept beach 2 

erosion in check. 

The Basket Ball Court was completed at the end 

of May. 

The graffiti beneath the S-20 Bridge was 

removed by Sussex Co. Div. of Public Works, 

Office of Roads and Bridges this past spring, but 

has already been replaced by a full mural.  

Graffiti has also spread to other structures on 

PLA property I.E., fences, potty surrounds, signs 

and so forth. 

There was an incident this past spring where 

there was a sizeable gathering of young people 

at first beach.  Some were just going about their 

business others were using the dam as a sliding 

board and the wing walls as a diving board.  

These young people were confronted by a few 

board members and urged to use come 

common sense as not to kill themselves.  Both 

sheds at beach one were damaged later that 

day. 

Other various projects were complete this year 

with assistance from the following PLA 

Members: Watson Perigo, Keith Gooding, Mike 

Harold, Alex Uster, Dave Williams, and all those 

unnamed.  

ENTERTAINMENT – Lisa Hanna 

  
The PLA Adult Luau was held on Saturday, June 

25th.  There were approximately 28 members in 

attendance and we enjoyed a wonderful 

time.  We had delicious food and drink 

we shared under a beautiful, starry sky!    

  

Another GREAT PLA Family picnic was held this 

past July 9th.  We enjoyed grilled burgers and 

hotdogs, corn on the cob and lots of other tasty 

side dishes and desserts.  The Stillwater Fire 

Department were on hand to provide a "wet 

down", there was a dunk tank, Italian ice stand 

and the KRHS Jazz Band provided music! 

Once again, many members of our PLA 

Community volunteered their time to ensure the 

success of these events.  Many thanks to the 

following families: Gooding, Hanna, Choma, 

Riva, Kuter, Modrow, Mayer, McMonagle, 

deWaal, Kimble, Kepnes, Perigo, Santore, 

Meredith, Welch/Harold, Kuter, Coombs, Foster, 

Dalling, Carr, Ruffino, Fabian, Schutte and 

Simpson.  



PAULINSKILL LAKE ASSOCIATION          
 
  
Our next event will be The PLA High Noon Triathlon scheduled for Sunday, September 4th.  It will begin 

with registration between 11:30-12:00.  The Triathlon will start at 12:00 Noon and a Potluck Dinner will 

follow at Beach 2 at approximately 4:30pm. 

  

The following represents a list of Entertainment events currently in the works: 

  

 The PLA High Noon Triathlon; scheduled for Sunday, September 4th 

 The Halloween Pumpkin Float; tentatively scheduled for Saturday, October 22
nd

 

 The PLA Christmas Tree Lighting/Christmas Caroling; TBA. 

  

*Anyone interested in heading up a Geo Caching event sometime in the Fall?*  Maybe we could recruit 

some responsible teenage members in good standing to help with planning, organizing and running this 

event.  

  

As always, all PLA members are welcomed to join our Entertainment E-mail listing.  As explained in a 

previous PLA Newsletter, the primary purpose is to solicit for help, support and ideas for future PLA 

Events.  Please call Lisa Hanna at (973) 300-4943 to become part of the Entertainment Crew. 

tel:%28973%29%20300-4943

